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In his book Celebration of Discipline, American theologian Richard Foster warned that noise, 
hurry and crowds were the most significant obstacles to a vibrant spiritual life. The same could 
be said of successful value investing. When it comes to investing, ignoring the noise, exhibiting 
patience and being indifferent to the prevailing sentiment of the crowds sounds like the right 
thing to do. Most people would not argue with these principles, yet behavior suggests otherwise.   
 
If there ever were a quarter of noise, this may have been it. The first 90 days of 2026 experienced 
near-record stock dispersion—that is, an unusually wide spread between the best- and worst-
performing stocks—based on whatever company or industry the market happened to view that 
day as an AI winner or loser. For instance, the difference between the highest and lowest return 
stocks in the MSCI World ex-USA Index has been well above average, with a gap in 
performance of over 80 percentage points in the quarter, as investors debated the impact of AI. 
Then, in the last month of the quarter, bombs started falling in Iran and oil ran up well past $100 
per barrel. As I write today, trying to make a deadline for publication with something timely and 
relevant, the White House announced progress toward a de-escalation. Noise galore.  
  

 
Source: FactSet. Monthly data from 12/31/2015 through 3/31/2026. Returns represent the average 
performance of top and bottom decile stocks within the MSCI World ex USA Index; spreads are calculated 
as top decile minus bottom decile. Charts are for informational purposes only and do not depict the 
performance of any Harris | Oakmark strategy or product. 
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We aren’t technology neophytes; we believe AI is for real and is changing the way many of us 
work, and there will be winners and losers. However, we do believe the market has been too 
eager to declare victory and defeat. Where there is real threat of change, we lower our 
estimate of value by reflecting a higher risk of disruption. In the case of large, deeply embedded 
enterprise software companies such as SAP, we think the market has skewed too negative on 
the risks introduced by AI, when in fact, there is a real possibility that AI is additive. We do not 
pretend to know how the Iran conflict is going to end, but there have been scores of these 
conflicts over my nearly 27 years at Harris | Oakmark and the world keeps turning. Remember, 
WTI (West Texas Intermediate) oil futures have both been in the triple digits and negative over 
the past six years. Meanwhile, population and incomes grow and the global economic pie 
along with them. We see the same bewildering headlines you do, but remain focused on the 
clarity of business values which are far more stable than daily headlines.   
 
The only way to really hurry your way to success in the equity markets is to have insight into the 
next tick and the ability to act before it moves. This requires an advantage in physics, not insight. 
At Harris | Oakmark, we estimate the intrinsic value of a business. There is an identifiable reason 
(or reasons) why the market price and our estimate differ. Often it boils down to our time horizon 
being longer than the marginal market participant. It takes time for value to be realized. Fixed 
income investors seem to understand this better than equity investors. In the bond world, one 
typically starts the conversation with duration—in other words, the desired time horizon for the 
securities you are looking to own. Equities are perpetual in duration, which means their 
theoretical time horizon is longer than that of even the longest bonds. Yet much of the market 
coverage focuses on one-minute charts, and the financial press seems to like or dislike a 
company based on how well it performed over the last quarter relative to broader expectations, 
with almost no airtime given to the long-term outlook for the business. Today, an estimated 60% 
of index options tied to the S&P 500 have same-day expirations and there are even new 5- and 
10-minute option contracts being marketed for indices and cryptocurrencies. This short-termism 
reflects investors losing touch with the actual duration of the assets they own. Just because you 
can trade a stock one minute at a time (or less) doesn’t mean you should. At Harris | Oakmark, 
we think of equities as proportionate interests in real businesses that have real value based on 
the total future cash flows of the business. We have more insight into what the business ought to 
look like over time than where the stock will go over the next day, quarter or year. Don’t get me 
wrong, we would love the value gap to close the second we buy a stock, but unfortunately that 
is not how markets function.   
 
Following the crowd is the easier—but more dangerous—path. I’m sure I’m not the only one who 
pleaded with my parents that, “everyone else was doing it” to which they replied, “if everyone 
else jumped off a cliff would you?” In markets, it is generally cause for concern when everyone 
seems to believe the same thing. Market participants make markets and markets price assets. 
Crowding occurs when there is more than typical agreement between market participants. That 
“agreement” gets priced into the asset such that there is little room for different outcomes 
without the stock getting pummeled. Beyond that, crowding introduces endogenous (or self-
inflicted) risks that go beyond fundamentals such as distorting liquidity dynamics on a security 
such that the distribution of future price outcomes skews negatively. By nature, as value investors 
we seek mispriced stocks—specifically, stocks selling well below their intrinsic value. Often this 
means going against the “crowd”.  In our view, if everyone seems to believe something, you 
should assume a good portion of that belief is priced into the security. Meaning, if you and the 
crowds are right, there is little to no excess return and if wrong, painfully below average returns 
are likely. When a stock is undervalued, investors can afford to be wrong given the stock is 
unlikely priced to perfection. This is the essence of the “margin of safety” concept and the 
reason we require a significant discount before investing in any company.  
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We cannot promise much as regulated investment advisors but know that we are truly 
committed to a disciplined process that ignores the noise, exhibits patience, and is indifferent to 
the crowd.  
 
Thank you for your partnership with us in our international equity portfolios. 
 
We are eager to hear from you, so please do not be shy.   
  
 
Tony Coniaris, CFA 
Portfolio Manager 
Harris | Oakmark 
oakix@oakmark.com 
oakex@oakmark.com 
 
 
 
 
IMPORTANT DISCLOSURE 
 
The securities mentioned above comprise the following percentages of the Oakmark International Fund’s 
total net assets as of 03/31/2026: SAP 2%. Portfolio holdings are subject to change without notice and are 
not intended as recommendations of individual stocks. The percentage for this holding is preliminary and 
sourced from the Advisor’s portfolio management system.  This may differ from data sourced from the 
Fund’s custodian. 
 
This material is not intended to be a recommendation or investment advice, does not constitute a 
solicitation to buy, sell or hold a security or an investment strategy, and is not provided in a fiduciary 
capacity. The information provided does not take into account the specific objectives or circumstances of 
any particular investor, or suggest any specific course of action. Investment decisions should be made 
based on an investor’s objectives and circumstances and in consultation with his or her financial 
professionals. 
 
The information, data, analyses, and opinions presented herein (including current investment themes, the 
portfolio managers’ research and investment process, and portfolio characteristics) are for informational 
purposes only and represent the investments and views of the portfolio managers and Harris Associates L.P. 
as of the date written and are subject to change and may change based on market and other conditions 
and without notice. This content is not a recommendation of or an offer to buy or sell a security and is not 
warranted to be correct, complete or accurate. 
 
Certain comments herein are based on current expectations and are considered “forward-looking 
statements.” These forward-looking statements reflect assumptions and analyses made by the portfolio 
managers and Harris Associates L.P. based on their experience and perception of historical trends, current 
conditions, expected future developments, and other factors they believe are relevant. Actual future 
results are subject to a number of investment and other risks and may prove to be different from 
expectations. Readers are cautioned not to place undue reliance on the forward-looking statements. 
 
Investing involves risk; principal loss is possible. There is no guarantee the Fund's investment objective will be 
achieved. Value stocks may fall out of favor with investors and underperform growth stocks during given 
periods. Foreign securities presents risks that in some ways may be greater than investments in U.S. 
investments. Those risks include: currency fluctuation; different regulation, accounting standards, trading 
practices and levels of available information; generally higher transaction costs; and political risks. The 
Fund’s portfolio tends to be invested in a relatively small number of stocks. As a result, the appreciation or 
depreciation of any one security held by the Fund will have a greater impact on the Fund’s net asset value 
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than it would if the Fund invested in a larger number of securities. Although that strategy has the potential 
to generate attractive returns over time, it also increases the Fund’s volatility. These and other risk 
considerations are described in detail in the Fund’s prospectus. 
 
Before investing in any Oakmark Fund, you should carefully consider the Fund's investment objectives, risks, 
management fees and other expenses. This and other important information is contained in a Fund's 
prospectus and summary prospectus. Please read the prospectus and summary prospectus carefully 
before investing. For more information, please visit Oakmark.com or call 1-800-OAKMARK (1-800-625-6275). 
 
 
Harris Associates Securities L.P., Distributor, Member FINRA.  
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